Report from our Chair
Goodbye to
Apna Ghar
I’ve been on the Board
for 20 years and the
last two as Chair of the
Board. This is a third of
my life! I’m retiring at
the end of December
2019 to make way for
Pam Bhamra who has
been elected as the
new Chair of the
Board.
It has been a labour of love and a joy to serve on this
journey. We have come a long way from humble
beginnings in the Central Middlesex Hospital to owning
our own oﬃces in Queensbury.
The vision set by Ashok Ghose originally was to meet
the housing needs of Asian people with disabilities.
We started by managing homes on behalf of other
landlords such as Asra Housing Association. We now
own 115 and manage 183 homes. This has given us
very good foundations to continue to grow.
We are ﬁnancially viable, have £2m reserves, with
lender conﬁdence and support from our local
authority partners.
In developing our business plan, we have had a long
hard look at ourselves and revisited our purpose. Our
vision now is to be a viable community business. This
means we continue to grow and to focus on the
communities we serve.
We are also looking to deliver more value and have
entered into a strategic alliance with Tamil Community
Housing Association. This will enable us to collaborate
from positions of strength to:
•
•
•
•
•

2

deliver our mutual objectives
include development of new homes
enhance our community oﬀer
share resources,
and support each other.

Whilst we are setting up new and innovative ways of
working, I am passing the baton to Pam Bhamra. With
all her experience in the sector and three years on the
board, Pam is now ready to deliver our next successful
chapter.
Finally, a big thank you to everyone who has been part
of our story.
I also wish good luck to all currently involved in
delivering our vision, going into the future. ■
Nitin Parmar
Chair

About Apna Ghar
Housing Association
• BMENational association, based in the black
and ethnic minority communities
• Member of the National Housing Federation
• Member of the g320 small London housing
associations
• Member of the benchmarking group run by
Acuity Research & Practice
• Aﬃliated to Disability Rights UK

Chief Executive’s report
Special thanks to all
staﬀ, Board members,
tenants and stakeholders
who have continued to
support and help us in
the last and previous
years. Our vision is to
be a viable community
business, enabling
independent lifetime
choices to residents
and treating all with
respect, dignity and
reliability.
The Association made a surplus and is aiming to
continue its acquisition programme of both new‐build
homes and the transfer of properties managed for other
organisations by using surplus cash.
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Our Balance Sheet remains robust, with assets
exceeding £19m and reserves slightly over £2m.
We continued our reinvestment programme of new
bathrooms, kitchens, boilers and central heating
systems amongst other improvements.
We have continued to work with other BME housing
associations, sharing experiences with them and
looking for opportunities to work together in order to
save costs and achieve better value for money.
We have purchased seven properties that we currently
manage on behalf of Islington & Shoreditch Housing
Association.
A notable achievement has been the strategic alliance
that has been struck between Apna Ghar and Tamil
Community Housing Association. This will enable joint
development and pooling of resources.
Nitin Parmar, our current Chair of the Board will be
passing the reins to Pam Bhamra who has been a
Board member for almost three years. She brings a
wealth of experience from her current role in a
medium‐sized housing association and we look
forward to overcoming fresh challenges with her as
Chair. Nitin’s contribution has been immeasurable and
he will be leaving with our best wishes.
We put residents ﬁrst! ■
Vinod Sabharwal
Chief Executive
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Our homes and services
Our homes
Where we have homes

Owned
Borough

Accessible homes
We house disadvantaged people in seven London
boroughs.

Managed

General
needs

General
needs

Total
Nearly half of the properties we own and manage are
wheelchair accessible.

Brent

40

16

30

39

125

Ealing

‐

7

4

2

13

Lettings and empty homes

Hackney

1

9

‐

2

12

Haringey

3

8

6

11

28

In 2018‐19, we let four homes. Three of them went to
people from black or ethnic minority backgrounds.

Harrow

7

4

‐

12

23

Islington

7

6

3

20

36

Newham

‐

‐

57

4

61

58

50

100

90

298

Total

Two lettings were mutual exchanges, where social
housing tenants swap homes.
Our average relet time was 33 days and our void loss
for the year was 0.2%. ■

Our services
Customer services

Callerz satisfaction surveys

We are pleased to provide services that give our tenants
more support than another landlord would oﬀer. We
give you face‐to‐face contact with staﬀ because
around half of our families include someone with a
disability and many of you are managing on low
incomes. We think you beneﬁt from this level of
support.

Callerz is an independent research company that
collects information for us about how satisﬁed you are
with your Apna Ghar home and services.

Helping you to move
To help residents who need to move, we registered
with Housing Moves (for moves within London). One
resident got a move to a larger home in Stratford.

Callerz staﬀ may call you after your latest repair to ask
how it went. They will also ask about your satisfaction
with Apna Ghar and our other services.
We use this information to check where our
performance needs to improve. We can also meet with
our repairs contractors when you tell us there is a
problem.

Complaints

We also joined Pan London Housing Reciprocal, which
assists people who are the victims of domestic
violence or gang crime).

During the year, residents made ﬁve complaints. We
were able to resolve four within our target times.

Tenant champions

One resident took their complaint to the Independent
Housing Ombudsman. However, the Ombudsman
ruled in our favour.

Our tenant champions, at least one for each block, tell
us what is happening in their neighbourhood. They let
us know about repairs that are needed or any problems.
If you would like to be a tenant champion, please
contact us.
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Anti-social behaviour
We dealt with ﬁve cases of anti‐social behaviour last
year. One of these cases involves someone who is not
our tenant and we are still trying to resolve it. ■

Case study
Saiqa Hussain and Adnan Ahmad are enjoying their new
two bedroom ﬂat at Pound Lane after moving from a
smaller ﬂat nearby in February 2019.
The couple started out living with Saiqa’s father and
were lucky enough to get a move to Pound Lane in
September 2014. But when Saiqa gave birth to a
daughter in 2018, they knew their one‐bedroom ﬂat
would soon be too small.
When their neighbour sadly died, leaving her son
alone in a two bedroomed ﬂat adapted for people
with a disability, Saiqa and Adnan got in touch to ask if
they could swap. Saiqa is a wheelchair user and we
were pleased to be able to say yes.
Saiqa is very happy with the move: “It’s good. It’s got
two bedrooms and I have a small garden in the front
and car parking. The area is quite nice – not too much
noise or too many cars going past.”

Saiqa was grateful for the help she got from Apna
Ghar’s Audrey “She’s very nice. Whenever I speak to
her, she asks about my daughter!”– and she has a nice
neighbour too. ■
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Our properties

Growth strategy news

Damask court

In 2018‐19, we negotiated the purchase of seven
properties (pictured above) that we managed on
behalf of Islington & Shoreditch Housing Association.

Sadly, our biggest challenge during 2018‐19 was working
to resolve the serious faults that have developed at
Damask Court in Wembley (pictured below).

The purchases completed in September 2019, in the
current ﬁnancial year. ■

We have 23 ﬂats at the scheme, including homes for
wheelchair users. When we ﬁrst took handover of the
properties, back in January 2014, it was our very ﬁrst
new development.
A claim has now been made against the National
Building Council for the works. We will keep residents
up to date, when we know more about the causes. ■
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Repairs and maintenance
Repairs performance
During the year, we spent an average of £859 per
property on ordinary repairs and repairs to empty
homes.
We are now employing our own repairs contractors
directly for the ﬁrst time – instead of going via another
housing provider. This is giving us much more control
over the work carried out, the quality of the work and
response times.
Our contractor for Brent, Harrow and Ealing is ABC. We
recently replaced Paragon with London Building
Maintenance for our properties in Hackney, Haringey
and Islington.
We completed on target:
• 97% of emergencies
• 91% of urgent repairs
• 83% of routine repairs
• 100% of gas certiﬁcates were valid at year end, and
• 86% of repairs at ﬁrst visit.
Around 76% of our residents said they were happy
with their latest repair. The benchmarking median is
around 89%.
Our gas service contract went out to tender in the
summer of 2019. We again worked with other
BMENational housing associations to get the best
possible terms.

Major works
We spent an average of £877.30 per property on
major repairs and works such as redecorations, carried
out on our cyclical programme.

Home upgrades
We continued with our reinvestment programme,
spending £34,000 on new bathrooms, kitchens, boilers,
central heating systems and other improvements. ■
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Maximising our resources
Value for money
We go beyond meeting regulatory standards on
achieving value for money, by keeping a close check on
our value for money gains and achievements. We focus
on performance in all aspects of our operations.

• comparing Apna Ghar to similar organisations and
benchmarking (Apna Ghar is part of the
benchmarking group run by Acuity Research and
Practice) to ensure that we remain competitive

Our business plan and policies have value for money
considerations built into them.

• working in collaboration with other members of
the BME London group.

For Apna Ghar, value for money means delivering our
social objectives in the most cost‐eﬀective way
possible. As well as providing good quality homes, we
aim to provide our residents and clients, many of
whom are disabled or elderly, with the support they
need to live independent lives.
We deliver value for money by:
• having a value for money culture, with all
employees acknowledging their importance in
ensuring that we spend money in a diligent manner

BME partnerships
Our partnership working through the London BME
Directors’ Forum has continued to bring us
advantages.
We worked together to sort out gas servicing problems
and ﬁnd an alternative contractor. ■

• recognising that quality is important not just price –
which is embedded in our procurement system

Ashok Goshe visits
Apna Ghar
We were pleased to invite Ashok Goshe to Apna
Ghar’s oﬃces on 9 July 2019.
Ashok is one of the founding members of the Asian
People’s Disability Alliance, which was set up
around 30 years ago to help Asian people with
disabilities gain access to mainstream health and
social services.
Ashok was the ﬁrst Chair of Apna Ghar Housing
Association and gained an OBE in 2007 for services
to disabled people. Although he no longer sits on
our committee, he remains actively interested in
the needs of disabled people.
At his July visit, Ashok was visibly delighted with the
new oﬃce. He enjoyed meeting the staﬀ and having
a hearty lunch with us. ■
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Financial performance
In our third year of annual 1% rent reductions, our
turnover reduced by £38,000 to £2.43m. Our current
forecast is that the rent reduction policy will take close
to £325,000 out of the business in the period to 2020.
Nevertheless, in 2018‐19, we achieved a budget surplus
of £9,762 –exceeding the budget by £68,615. Overall,
Apna Ghar remains ﬁnancially sound, with revenue
reserves in excess of £2.1m. This allows us to move
forward with conﬁdence. We plan to use this strength to
focus on planned and sustainable growth in the future.

Balance sheet as at 31 March 2019
Tangible ﬁxed assets
Housing properties at cost
Accumulated depreciation
Other ﬁxed assets
Current assets
Debtors
Cash at bank and in hand

Loan facilities
We had loan facilities with Metro Bank plc, totalling
£12m. We have drawn down £10.5m, of which £2.7m
was drawn down during the year. The Board decided
not to draw down the remaining £1.5m, as it was
surplus to requirements. The loans, which run for 25
years from 2016, are secured on properties we own.

Creditors:
Amounts falling due within
one year

2019
2018
£
£
19,009,068 18,991,802
(1,160,719) (938,580)
793,134
826,530
18,641,483 18,879,752
123,862
1,623,592
1,747,454

75,437
453,515
528,952

(1,085,748)

(962,875)

Rent performance

Net current assets
661,706 (433,923)
Total assets less current liabilities 19,303,189 18,445,829
Creditors:
Amounts falling due in more than
one year

We collected 101% of the rent due, against a target of
100%. This was better than the median for our
benchmarking group (100%)

Long‐term loan
Unamortised loan issue cost
Deferred Income‐Capital Grant

At the end of the year, rent arrears were running at 4%
(or 1.7% when adjusted for outstanding Housing
Beneﬁt). Our target for the year was 4%. ■

Income 2018-19

Total net assets
Capital & reserves
Share capital
Revenue Reserve

9,368,470 8,434,368
(340,513) (325,965)
8,164,935 8,236,887
17,192,892 16,345,290
2,110,297 2,100,539
5
2,110,292
2,110,297

9
2,100,530
2,100,539

Rent 87%
Service charges 10%

Income and expenditure for year ending
31 March 2019

Grant from deferred income 3%

Rent for leased homes 51%

Turnover
Operating costs
Operating surplus
Interest payable & other ﬁnance
costs

Management and support 22%

Interest receivable
(Deﬁcit)/ surplus

Expenditure 2018-19

2019
2018
2,429,953 2,467,617
(2,089,980) (2,155,153)
339,973
312,464
(335,763) (296,173)
5,525
9,762

667
16,958

Interest and ﬁnancing 11%
Services 9%
Maintenance 7%

9

Our staff

Management team
Jai Dosanjh was our Chief Executive from 2010 until
the end of 2018.
Vinod Sabharwal has been Finance Director since
2016 and took on the role of Acting Chief Executive
following Jai’s departure. Vinod is a qualiﬁed
accountant, a Fellow of the Chartered Association of
Certiﬁed Accountants and a Business Studies graduate.
He has more than 30 years’ experience in the private
and public sector, with much of it at a senior level. Vinod
spent the last 20 years in social housing and came to us

from Tower Hamlets Community Housing, where he was
Head of Finance for four years. He was previously
Financial Controller at Thrive Homes. ■

Staff team
The staﬀ team (pictured left to right): Amarjit Gujral,
Tenancy Services Oﬃcer (part‐time); Andrian David, Housing
Services Manager; Aisha Akhtar, Admin/Finance Oﬃcer
(jobshare, pm); Vinod Sabharwal, Finance Director; Lalitha
Shanmugarajah, Finance and Information Oﬃcer; Audrey
Chambers, Tenancy Services Oﬃcer. Not pictured: Claire
Campbell, Admin/Finance Oﬃcer (jobshare, am)

Help support people in your community
We house 298 households in seven London
boroughs. Half of them include someone with a
disability.
A donation to our Tenant Fund or a gift to use or
raﬄe from your company or organisation could make
a real diﬀerence. We could use it to:
• fund trips and events for tenants who may have
few opportunities to socialise
• support tenants in crisis
• buy furniture or play equipment for a communal
garden, or
• other similar community beneﬁts.
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You could sponsor a particular item. For example:
•
•
•
•

£50 for a grab rail
£100 for a folding shower stool
£350 for a mattress elevator, or
£700 for an electric wheelchair.

Payments
Online: Payments to Metro Bank account number
21762814. Sort code: 23‐05‐80. By post: Send a
cheque payable to Apna Ghar Housing Association.
Write ‘Tenant Welfare Fund’ on the back.
Note: If you are a personal tax payer, you can enhance the
value by 25% if you use the Gift Aid form on our website.

The Board of Apna Ghar
Nitin Parmar (Board Chair) joined us in 2003.
Nitin is a training consultant covering
governance, policy and strategy, leadership,
management, and specialist subjects including
data protection. He is an assessor for the
Business Excellence Model and a former
Board member with East Thames. Nitin became Board Chair
from September 2017.
Varsha Mehta (Vice‐Chair) joined us in 2012.
She is currently the Commissioner for Children
& Family Services in the London Borough of
Barnet. She was formerly Operations
Manager for Harrow Churches HA and had
previously been a consultant working in the
Supporting People and care sectors. Varsha has also held
managerial roles with Brent Council, ending as a Service
Development Manager. Varsha became Vice‐Chair in
September 2017.
Pam Bhamra joined us in 2016. She is
currently Director of Operations at Tower
Hamlets Community Housing and was
previously an Area Director at Catalyst
Housing. Between 2005 and 2015, Pam
worked for Southern Housing Group,
ending as Director of Housing and Resident Services.

West Regions) and Head of New Business at John Grooms
HA. She is on the Housing Services Committee of Aspire.
Loraine Ophelia joined us in 2015. She is a
management consultant, providing services to
a company that oﬀers independent advice,
capacity building and resident empowerment
activities to the housing sector. Loraine was
formerly Head of Business Improvement
for a large Arms‐Length Management Organisation and has
worked for councils, housing associations and residential
management companies.
Previn Tailor joined us in 2016. He is a qualiﬁed
accountant, with vast knowledge and
experience within the housing and blue chip
private sectors. Previn is Director of Financial
Services at Westway HA.
Indran Thavendra stepped down from the Board
and as our Treasurer, on 25 September 2018. He
had been on the Board since 2005. Indran is an
accountant and the Finance Director at Shian
Housing Association. He is on the Board of
Tamil Community Housing Association.

Mary Hannington stepped down on
25 September 2018 and had been on the Board
since 2005. She is a consultant in housing
development. Mary was formerly Head of
Development at Guinness South (East &

x

x
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Apna Ghar Housing Association
21 Westmoreland Road, London NW9 9BW
Tel: 020 8795 5405 Web: www.agha.org.uk

Local authority
partners

Brent
Ealing
Hackney
Haringey
Harrow
Islington
Newham

Housing association partners

Guinness Partnership
Islington & Shoreditch Housing
Association
L&Q Group
Metropolitan
Network Homes
Notting Hill Genesis
Octavia Housing
One Housing Group
PA Housing Group
Peabody Trust
Sanctuary Group

External auditors
Knox Cropper LLP
Bankers
Barclays Bank plc
Funders
Metro Bank plc
Solicitors
Hodders Law
Penningtons Manches LLP
Perrin Myddelton
Contractors
ABC Building & Maintenance
Contractors
Quality Heating Services Ltd
London Building Maintenance Ltd
Liftec
Stairlift Solutions (UK) LTDNorth
London Fire & Security Systems

Registered provider number L4443
Registered under the Co‐operative and Community Beneﬁt Societies Act, number 26395R
Aﬃliated to BME National, Disability Rights UK, g320 and the National Housing Federation

